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    Today’s Take-Aways 
Staff Appreciation BBQ  

• Special thanks to the Harvey’s Team of 
Lynn and Gregg Thomas, Alana Krieger and 
Mackenzie Lemaire, and to our Food Services 
team for working so well together and serving 
over 500 burger and chicken entrees as part 
of yesterday’s Staff Appreciation BBQ      
sponsored by PRH!  

Thanks also to everyone who wore red and 
white and got into the spirit of our annual Canada Day celebration, including the team from Materials 
Management, pictured here!  

Automatic Dispensing Unit (ADU) Project Update  

• We are happy to share that Ayla Dery has started her new position as the Clinical Educator /     
Medical Transformation. She will be working with both the Education team and the ADU (Automatic 
Dispensing Unit) project team. 

You will see her a lot this summer working on the RPN scope of practice and providing skill         
refreshers for staff on a weekly basis. She will also be working along with the ADU team from a clinical 
perspective, and with the company representatives to help roll out education in preparation for the   
arrival of the ADUs. 

In the coming weeks, Ayla will be going to all units in search of volunteer “Super Users” to help with 
the ADUs. If you are interested in taking on this type of role, feel free to reach out to her.  

Open Registration For Kairos Blanket Exercise 

As National Indigenous History Month comes to a close, we have made plans to host The Kairos 
Blanket Exercise next Wednesday, July 5th from 12-1:30 p.m. (The entire exercise is 90 minutes in 
length).  

Facilitated by representatives from The Circle Of Turtle Lodge in Golden Lake, this 90-minute     
learning opportunity features participant interaction and tells the story of Canadian history from an  
Indigenous perspective.



    Today’s Take-Aways Continued 
The session will be held on the Rehabilitation patio (weather permitting) and in the Rehab dining 

room in case of bad weather.  

The session will conclude with an opportunity to discuss and share feedback about the experience. 

This unique opportunity will be available for up to 30 staff or physicians who are interested and 
available. If you are interested in taking part, please call extension 6165 or email 
carolyn.levesque@prh.email to reserve your spot.   

 

Departmental Updates  

Food Services  

• As a social activity, Food Services staff have been organizing a potluck type of event every few 
weeks. The most recent was a “dip” event and the previous one was “salads”.   

Maintenance / Project Update  

• We are excited to share that construction throughout the hospital is picking up momentum.  

On the 3rd floor of Tower A, the north and east wings which will house the new endoscopy and 
Cysto procedure rooms and recovery ward are scheduled for completion in mid to late September. 
This means that there will be a lot of electrical and medical gas shutdowns scheduled in the coming 
weeks in order to allow for the set up of the new areas. 

Here is an overview of some of the upcoming shutdowns: 

• Medical Air will need to be shut down for two to three days (entire hospital) 

• Medical Vacuum will need to be shut down for a period of eight hours (entire hospital) 

• Vital and Delayed emergency power which includes all red outlets will require a three-hour shut
down in most of the hospital. This shutdown will affect a lot of services such as all red plugs, nurse 
call system, automatic doors, swipe card access, numerous pumps and mechanical systems, lighting, 
phone and paging. 

Please be assured that we will be meeting with all managers to plan and schedule each of these 
shutdowns and plenty of notice will be given in advance of them taking place. We recognize the          
inconvenience these shutdowns will cause, but we will do our best to ensure the disruptions are as 
minimal as possible.  

You will also notice that the south wing of Tower A, 3rd floor has now been closed off and demolition 
has begun there. 



Connecting with the CEO - In Case You Missed It 
June 16, 2023 

Announcements on Retroactive Pay 
 
I wanted to touch base on a couple of items this 
week – the first regarding the pay increases that 
no doubt you are aware of for many of our staff 
related to the 2019 law known as Bill 124 which 
capped wage increases for nurses and other 
public sector workers at one per cent per year 
for three years but was ruled unconstitutional 
last November.  
 
Earlier this spring, staff represented by the On-
tario Nurse’s Association (ONA) were awarded retroactive pay for this period which was provided to 
our nurses on June 9th.  
 
This week, it was announced that staff represented by CUPE (Canadian Union of Public Employees) 
were also awarded back pay and will receive this within 90 days of the decision.  
 
In the coming weeks, PRH, together with other hospitals, will be looking at how to compensate our 
non-union staff.   
 
We are very happy for our staff members who are being financially rewarded, and recognize the value 
of this compensation. 
 
Accreditation Update 
 
I also wanted to provide a short Accreditation update now that we have received our final report. As 
you may know, we have once again been Accredited by Accreditation Canada, having met 98.7% or 
1,811 out of 1,834 of the total number of standards. This is actually the highest number of standards 
we have ever met throughout our Accreditation journey and that is all thanks to each of you and the 
preparation work that you did. In fact,126 action items were identified and completed in preparation 
for Accreditation.  
 
Being Accredited is a significant achievement! We are very proud of the work that you have put into 
achieving this decision and into maintaining safe, high-quality health care services for our patients. 
Year after year, changes to the Accreditation program require a shift in how we work. 
 
The on-site survey is a way of validating our achievements, and also of identifying areas requiring   
improvement so we can create a plan to address these gaps and continually improve as an              
organization. In this year’s survey, there was only one Required Organizational Practice out of 30 that 
was unmet, and we are already working on ways to improve processes to ensure that this practice is 
clearly in place.   
 
We’re going to continue to be vigilant with respect to quality and safety, and welcome your continued 
participation in our efforts! 
 
Sabine



Connecting with the CEO - In Case You Missed It 
June 23, 2023 

As we near the end of June, many of you in our 
clinical programs especially may have noticed 
that our patient occupancy rate has been lower 
in most programs over the past several months 
than they have been for the past six to 12 
months. As a result, you may have seen less 
overtime opportunities with an increased ability 
to take time off which means you are able to 
achieve a better work-life balance, reduce 
stress, and reduce sick time.  
 
I want to acknowledge how hard you have all 
been working these past several years and how you have stepped up when needed to do so in order 
to ensure our patients receive the best care possible. 
 
This period of respite will give us an opportunity to not only take a bit of a collective breath, but also to 
focus on some of the quality improvement work that had to be paused during the pandemic. It’s also a 
chance for many of you to identify and help lead some quality improvement work. With our successful 
accreditation survey now behind us, we want to keep the momentum going.  
 
As we head into the summer months and much nicer weather, now, more than ever, is the time to 
take a break, enjoy some self-care in whatever form is meaningful to you, and ensure that you have 
the work-life balance that you need and deserve. 

Sabine  

Upcoming Recognition and Celebration Dates 

Canada Day - July 1 Civic Holiday - August 3

In Celebration 
and Recognition of 
National Indigenous 

History Month  
 

A very special thank you to Nish 
Nabie and his group known as The 
Loving Bears, who were on site 
June 21st for a very moving    
Healing Circle and Native  
Drumming session which was held 
in the chapel and was open to     
patients, visitors and staff. 



Helpful Resources Shared At Our Pride Lunch ‘N Learn





Helpful Resources In Recognition And Celebration Of 

National Indigenous History Month







On June 28th, the Senior Leadership Team travelled offsite to the Materials Management Warehouse 
as part of their monthly Gemba walk. 

Members of the Materials Management team took the time to show SLT around the 42,000 square 
foot building that stores over 1,500 items including inventory supplies, clinical equipment, office furniture 
and supplies, PPE, and general surplus items.  

They were happy to share that they have partnered with local organizations such as The Grind and 
Algonquin College to donate items, as well as a missionary travel group that take items to developing 
countries. They continue to work with independent vendors looking to purchase equipment and furniture 
that are no longer needed at PRH.  

The team identified that they continue to feel the effects of the supply chain issues brought on by the 
pandemic. Many items continue to be on back order and the team needs to be creative to find       
replacement items from alternate vendors, or partner with other hospitals in the area to share items in 
order to ensure patient care is not impacted.



Training focus: Since December 2022, we have been able to certify and re-certify 19 staff members 
in ACLS. This course is geared to healthcare staff who work in high-acuity areas such as emergency, 
intensive care, the operating room, and recovery room. This course reviews advanced subject matter 
and involves theoretical learning, an exam, as well as scenario-based/hands-on learning to reinforce 
the knowledge. Congrats to all of those who have attained their certification.  

If you are in need of a certification or a re-certification, please refer to the sign-up sheets in the ED/ICU 
staff room and OR/PACU nursing station. Contact Erin (erin.vanallen@prh.email) for more information.  

EDUCATION UPDATES 





To include a special message in this section, email celebration&recognition@prh.email. 

• Scott Coombes celebrated Naomi Beaulieu for her efforts in training another new person in Decision 
Support. Thank you for all you do! Sabine 

• Melanie Henderson celebrated Heather Macmillan and Brent McIntyre for organizing the recent 
ball game against Algonquin College. She said it was a lot of fun and raised the team spirit! Thank you 
for all your efforts in supporting our leaders and ensuring we do things together outside of work! Sabine 

• Beth Brownlee celebrated Lauren Theberge for doing a wonderful job on the ADU RFP and        
negotiations. She said that Lauren had extensive knowledge 
and all the right questions and was able to guide the team      
expertly. Thank you for all the great work you are doing!         
Sabine 

• Here’s a beautiful compliment from a patient who had a 
procedure with us on June 22nd.  

“Hi Heather, I just wanted to let you know that your team were 
so kind, professional and fun yesterday!  You can tell they love 
what they do, and they appreciate each other. I was a little   
nervous for my procedure (I'm not going to lie). You saw me a 
little emotional... but then I was good. I was treated so well.” 

• “I would like to celebrate Lori Schultze from EVS - the 
IPAC team had to thoroughly clean a mobile cart. Lori went 
above and beyond to help clean some of the parts of the cart. 
Her time and effort were greatly appreciated!” Jennifer Krieger 

• A HUGE thank you to all who purchased tickets for the 
summer raffle draw in support of one of our ED staff members. 
Erin, one of our local paramedics, was the BIG WINNER!!! "I 
want to thank everyone for supporting my husband and I on our 
journey! It means the world. I couldn't have asked for a better 
bunch of co-workers." Christina  

CELEBRATIONS




